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Mr. Ahmad
Director 
PMIC NGO 
House #10, Street #10, Wazir Akbar Khan, District #10
Kabul, Afghanistan
Mobile: +9370011111
Email: abc@abcngo.com
Website: www.abcngo.com
06 July 2024 
Mr. Mahmood
UNDP Afghanistan
UNOCA Complex, Jalalabad Road
Kabul, Afghanistan
Subject: Grant Proposal Submission for Construction of Secondary School in Anjuman Village, Darwaz District, Badakhshan Province
Dear Mr. Mahmood,
I am writing on behalf of PMIC NGO : Advocacy, Building, and Community, to submit our grant proposal for the construction of a secondary school in Anjuman Village, Darwaz District, Badakhshan Province. We are requesting a grant amount of $150,000 USD for this project, which is expected to be completed within a six-month timeframe.
The proposed project aims to address the critical need for educational infrastructure in Anjuman Village, providing equal opportunities for both girls and boys to access quality secondary education. This initiative is in alignment with our mission to advocate for and build sustainable community resources, particularly in underserved rural areas of Afghanistan.
The construction of the secondary school will not only enhance educational opportunities but also contribute to the overall development and empowerment of the local community. We believe that education is a fundamental right and a crucial driver of social and economic progress. By investing in the education of children in Anjuman Village, we aim to foster a brighter future for the entire community.
Attached to this cover letter, you will find the detailed grant proposal, which outlines the project plan, budget, and implementation strategy. We have also included all required documentation to support our application.
We are confident that with UNDP Afghanistan's support, this project will make a significant positive impact on the lives of the children and families in Anjuman Village. We look forward to the opportunity to collaborate with UNDP to realize this important project.
Thank you for considering our proposal. We are available to provide any further information or clarification as needed. Please feel free to contact me at +9370011111 or via email at abc@abcngo.com. 
Yours sincerely,
Ahmad 
Director 
PMIC NGO 
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Project Title: Construction of Secondary School in Anjuman Village, Darwaz District, Badakhshan Province, Afghanistan
Grant Application No: UNDP/AFG/012/2024
Implementing Partner:
PMIC NGO : Advocacy, Building, and Community
House #10, Street #10, Wazir Akbar Khan, District #10, Kabul, Afghanistan
Mobile: +9370011111
Email: abc@abcngo.com
Website: www.abcngo.com
Funding Organization:
UNDP Afghanistan
UNOCA Complex, Jalalabad Road, Kabul, Afghanistan
Project Duration: 6 months
Project Amount: $150,000 USD
Submission Deadline: 06 July 2024, 1400 Hrs Kabul, Afghanistan Time

Part One - The Problem
Anjuman Village in the Darwaz District of Badakhshan Province faces a significant educational infrastructure deficit, particularly in secondary education for both girls and boys. The lack of a proper secondary school limits the community’s ability to provide quality education, resulting in low literacy rates and diminished opportunities for the youth. The current educational facilities are insufficient and unable to accommodate the growing number of students, further exacerbating educational inequality and hampering socio-economic development in the region.
Part Two - The Solution
PMIC NGO proposes the construction of a new secondary school in Anjuman Village to address this critical need. This project will create a fully-equipped, gender-inclusive educational facility designed to serve up to 500 students. The school will provide a safe and conducive learning environment, fostering academic growth and personal development. The project includes constructing classrooms, administrative offices, a library, science laboratories, and sanitation facilities. By implementing this project, we aim to enhance educational access, improve literacy rates, and empower the youth of Anjuman Village with the skills necessary for their future success.
Part Three - Funding Needs
To realize this transformative project, we require a total of $150,000 USD. This funding will cover all aspects of the project, including site preparation, construction, equipment, and initial operational costs. We seek this amount through the generous support of UNDP Afghanistan. Additional support in the form of local partnerships and in-kind contributions will be mobilized to ensure the project's sustainability and long-term success. The requested funds will be allocated as follows:
· Construction and Site Preparation: $100,000 USD
· Educational Equipment and Furnishings: $30,000 USD
· Operational Costs and Contingencies: $20,000 USD
We believe that this investment will not only build a school but will also lay the foundation for a brighter and more prosperous future for the children and families of Anjuman Village.












[bookmark: _Toc171071792]Statement of Need:
Definition of the Problem: 
Anjuman Village, situated in the remote Darwaz District of Badakhshan Province, Afghanistan, faces an acute educational crisis, particularly in the realm of secondary education. The village, with a population predominantly comprising families engaged in subsistence farming, has been deprived of the infrastructural development necessary to support its growing youth population. The nearest secondary school is over 20 kilometers away, making daily commutes arduous and often impossible, especially during harsh weather conditions. Consequently, many children, especially girls, are unable to continue their education beyond the primary level.
Data from the Ministry of Education indicates that only 20% of children in rural areas like Anjuman Village progress to secondary school, compared to a national average of 55%. This stark disparity is largely attributable to the lack of local educational facilities, compounded by socio-economic barriers and traditional norms that often deprioritize girls' education. Without a secondary school within accessible distance, the dropout rate after primary school remains alarmingly high, perpetuating a cycle of illiteracy and poverty.
Context: 
The broader context of this educational deficiency highlights significant socio-economic and cultural ramifications. Badakhshan Province, despite its rich cultural heritage and natural beauty, is one of the poorest and least developed regions in Afghanistan. The province's rugged terrain and limited infrastructure impede access to essential services, including education. In Anjuman Village, these challenges are particularly pronounced.
Education is a fundamental right and a crucial driver of social and economic development. The lack of educational infrastructure in Anjuman Village not only stifles individual potential but also hinders community progress. The absence of a secondary school means that children, especially girls, are often left without the skills and knowledge necessary to participate in the formal economy, perpetuating cycles of poverty and limiting overall community development.
Impact: 
The consequences of inaction are severe and multifaceted. Without access to secondary education, children in Anjuman Village face limited opportunities for personal and professional growth. The lack of educational facilities exacerbates gender disparities, as girls are disproportionately affected due to cultural and logistical barriers to traveling long distances for school. This exclusion from education deprives the community of potential leaders, professionals, and innovators who could drive local development.
The absence of secondary education facilities leads to several adverse outcomes:
1. Increased Dropout Rates: With no secondary school in close proximity, many children drop out after completing primary school. This trend is particularly evident among girls, who face additional societal pressures and safety concerns that discourage them from pursuing further education.
2. Limited Economic Opportunities: Education is a key determinant of economic mobility. Without secondary education, the youth of Anjuman Village are confined to low-skilled, low-paying jobs, perpetuating poverty and limiting economic growth.
3. Social Inequality: The lack of educational facilities exacerbates social inequalities, particularly gender disparities. Girls, who are less likely to continue their education, face reduced opportunities for empowerment and participation in community leadership roles.
4. Health and Well-being: Education is closely linked to improved health outcomes. Educated individuals are more likely to make informed health choices, seek medical care, and advocate for better community health services. The lack of secondary education undermines these benefits, perpetuating poor health outcomes in the community.
Evidence of Need: 
Statistics and testimonials underscore the urgent need for a secondary school in Anjuman Village. A recent survey conducted by PMIC NGO revealed that 85% of households identified the lack of educational facilities as a major barrier to their children's future success. Parents expressed frustration and despair over the limited opportunities available to their children, particularly their daughters.
One mother, Fatima, shared her experience: "My daughter, Leila, is very bright and loves to study. But after primary school, there is nowhere for her to go. The nearest secondary school is too far, and we cannot afford to send her away. I fear she will end up like me, with no education and limited opportunities."
Statistics from the Ministry of Education further highlight the disparity:
· Literacy Rates: The literacy rate in rural Badakhshan is only 35%, compared to the national average of 55%. Among women, this figure drops to 20%, reflecting the significant gender gap in educational attainment.
· School Enrollment: Only 30% of children in Anjuman Village are enrolled in school, with enrollment rates dropping sharply after primary school. For girls, the dropout rate after primary school is over 70%.
· Economic Impact: Studies have shown that each additional year of schooling can increase an individual's earnings by 10%. In Anjuman Village, the lack of secondary education translates into lost economic potential and continued poverty.
Case studies from similar communities illustrate the transformative impact of education. In neighboring districts where secondary schools have been established, literacy rates have improved, economic opportunities have expanded, and gender disparities have diminished. These examples provide a compelling case for the construction of a secondary school in Anjuman Village.
Link to Mission: 
PMIC NGO 's mission is to advocate for and build sustainable community resources, with a particular focus on education, health, and economic development. Our organization has a proven track record of implementing successful community development projects in underserved regions of Afghanistan. The proposed construction of a secondary school in Anjuman Village aligns perfectly with our mission and capabilities.
By addressing the critical need for secondary education, this project will empower the youth of Anjuman Village with the knowledge and skills necessary to build a better future for themselves and their community. It will provide equal educational opportunities for girls and boys, fostering a more inclusive and equitable society. Moreover, it will contribute to the broader goals of poverty reduction, economic growth, and social development in the region.
PMIC NGO is uniquely positioned to execute this project, leveraging our experience, local knowledge, and strong community relationships. We have successfully completed similar projects in other parts of Badakhshan Province, demonstrating our ability to deliver impactful and sustainable results. Our team comprises dedicated professionals with expertise in education, construction, and community development, ensuring the successful implementation and long-term sustainability of the project.
In conclusion, the construction of a secondary school in Anjuman Village is an urgent and necessary intervention to address the critical educational needs of the community. The project will provide essential infrastructure to support the academic growth and personal development of the youth, particularly girls, who have been disproportionately affected by the lack of educational facilities. By investing in education, we can break the cycle of poverty, promote gender equality, and foster sustainable community development. We urge UNDP Afghanistan to support this vital initiative and help us build a brighter future for the children of Anjuman Village.
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Project Title: Construction of Secondary School in Anjuman Village, Darwaz District, Badakhshan Province, Afghanistan
Grant Application No: UNDP/AFG/012/2024
Implementing Partner:
PMIC NGO: Advocacy, Building, and Community
House #10, Street #10, Wazir Akbar Khan, District #10, Kabul, Afghanistan
Mobile: +9370011111
Email: abc@abcngo.com
Website: www.abcngo.com
Funding Organization:
UNDP Afghanistan
UNOCA Complex, Jalalabad Road, Kabul, Afghanistan
Project Duration: 6 months
Project Amount: $150,000 USD

Overview: 
The proposed project aims to construct a secondary school in Anjuman Village, Darwaz District, Badakhshan Province, Afghanistan. The main objectives are to provide accessible and quality education for both girls and boys, improve literacy rates, and promote gender equality in education. The outcomes we aim to achieve include increased school enrollment, reduced dropout rates, enhanced educational opportunities for girls, and overall community development.
Activities: 
1. Site Preparation and Planning:
· Conduct a detailed site survey and soil testing.
· Develop architectural and engineering plans.
· Obtain necessary permits and approvals.
2. Construction of School Building:
· Clear and prepare the construction site.
· Lay the foundation and build the school structure, including classrooms, administrative offices, library, science laboratories, and sanitation facilities.
· Install electrical and plumbing systems.
3. Procurement and Installation of Equipment:
· Procure educational materials, furniture, and laboratory equipment.
· Install and set up classrooms, library, and laboratories.
4. Community Engagement and Awareness Campaigns:
· Conduct community meetings to inform and engage local residents.
· Launch awareness campaigns to promote the importance of education, especially for girls.
5. Monitoring and Evaluation:
· Establish a monitoring and evaluation framework.
· Conduct regular progress assessments and final evaluation.
6. Administrative and Operational Works: 
Timeline: 
	Phase
	Activities
	Timeline

	Month 1
	Site preparation, planning, and permits
	1 month

	Months 2-5
	Construction of the school building
	4 months

	Month 6
	Procurement and installation of equipment
	1 month

	Ongoing (Months 1-6)
	Community engagement, and awareness campaigns
	Throughout the project

	Ongoing (Months 1-6)
	Monitoring and evaluation
	Throughout the project



Resources: 
1. Human Resources:
· Project Manager
· Construction Engineer 
· Skilled and Unskilled Labor
· Administrative Staff
· Community Liaison Officers
2. Material Resources:
· Construction materials (cement, bricks, steel, etc.)
· Educational materials (books, computers, laboratory equipment)
· Furniture (desks, chairs, shelves)
· Office supplies and equipment
3. Financial Resources:
· Total budget: $150,000 USD
· Allocations for construction, equipment procurement, staff salaries, training, and community engagement activities.
Personnel: 
1. Project Manager:
· Name: Mr. Masood 
· Role: Oversee overall project implementation, coordinate activities, manage budget, and ensure project goals are met.
· Qualifications: Master’s degree in Project Management with over 10 years of experience in managing educational infrastructure projects.
2. Construction Engineer:
· Name: Mr. Arif 
· Role: Supervise construction activities, manage construction team, ensure adherence to timelines and quality standards.
· Qualifications: Bachelor’s degree in Civil Engineering with over 8 years of experience in construction management.
3. Community Liaison Officer:
· Names: Mr. Abid
· Roles: Community meeting and engagement. 
· Qualifications: Relevant and administrative certifications with experience in community mobilization. 
Location: 
The project will take place in Anjuman Village, Darwaz District, Badakhshan Province, Afghanistan. This location is ideal due to its high need for educational infrastructure, particularly secondary education. The village's remote setting and lack of nearby schools make it a prime candidate for this intervention, as it will significantly improve access to education for the local youth.
Methodology: 
1. Community-Based Approach: Engage local stakeholders, including community leaders, parents, and students, to ensure the project meets their needs and gains community support.
2. Sustainable Construction Practices: Utilize locally sourced materials and labor to promote sustainability and economic benefits within the community.
3. Gender-Inclusive Strategies: Design facilities and programs to support and encourage the education of girls, addressing cultural and logistical barriers.
4. Monitoring and Evaluation Framework: Implement a robust monitoring system to track progress, identify challenges, and adjust strategies as needed. Conduct baseline, mid-term, and final evaluations to measure impact and outcomes.
Outcome Measurement: 
1. School Enrollment Rates: Track the number of students enrolled before and after the school's construction, with a focus on gender parity.
2. Dropout Rates: Monitor and aim to reduce the dropout rates at the secondary school level.
3. Academic Performance: Assess students' academic achievements through standardized tests and regular assessments.
4. Community Feedback: Gather qualitative data through surveys and focus groups to gauge community satisfaction and the perceived impact of the project.
5. Impact on Girls' Education: Measure the increase in the number of girls attending and completing secondary education.
By implementing these activities and strategies, we aim to create a lasting impact on the educational landscape of Anjuman Village, fostering a more educated and empowered community. The successful completion of this project will serve as a model for similar initiatives in other underserved regions of Afghanistan.
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	Goal, Outcomes, Outputs, Activities
	Narrative Summary
	Objectively Verified Indicators
	Means of Verification
	Assumptions

	Goal
	Contribute to SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
	Improved access to secondary education in Anjuman Village by end of the project period.
	School enrollment records, community surveys.
	N/A

	Outcomes
	Enhanced educational opportunities for both girls and boys in Anjuman Village.
	Increased school enrollment rates by 30% for girls and boys within one year of project completion.
	Enrollment records, monitoring reports.
	Community supports girls' education; no significant cultural resistance.

	Outputs
	1. Construction of a secondary school building.
2. Procurement and installation of educational equipment and furniture.
3. Community engagement and awareness campaigns on the importance of education.
	1. School building constructed and operational by end of Month 5.
2. Educational equipment and furniture installed by Month 6. 
3. Three community engagement sessions conducted by end of Month 6.
	1. Construction completion reports, site inspections.
2. Procurement records, installation reports.
3. Session attendance records, feedback forms.
	1. Availability of construction materials and skilled labor. 
2. Timely procurement and installation of equipment. 
3. Community willingness to participate in engagement sessions.

	Activities
	1.1. Conduct detailed site survey and soil testing.
1.2. Develop architectural and engineering plans. 
1.3. Obtain necessary permits and approvals.
1.4. Construct the school building.

2.1. Procure educational materials, furniture, and laboratory equipment.
2.2. Install and set up classrooms, library, and laboratories.

3.1. Conduct community meetings.
3.2. Launch awareness campaigns.
	1. Detailed plans developed, permits obtained, construction milestones achieved. 

2. Educational materials and equipment procured and installed. 

3. Community meetings and campaigns conducted successfully.
	1. Progress reports, site inspection reports, procurement records, installation reports, meeting attendance records.
	1. Weather conditions favorable for construction activities. 

2. Procurement processes smooth and timely.

3. Community shows interest and active participation.
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Strategic Overview
The proposed project aims to construct a secondary school in Anjuman Village, addressing the critical need for quality educational infrastructure in the region. This programmatic approach aligns with the overarching goal of SDG 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all. The strategy focuses on creating a gender-inclusive educational facility that promotes literacy, reduces dropout rates, and fosters community development. By leveraging community engagement and sustainable practices, the project seeks to empower the youth of Anjuman Village with the necessary skills for personal and professional growth.

Detailed Methods
1. Community-Based Participatory Approach:
· Engage local stakeholders, including community leaders, parents, and students, in the planning and implementation process to ensure the project meets local needs and gains community support.
2. Sustainable Construction Practices:
· Utilize locally sourced materials and labor to reduce costs and promote local economic development.
· Incorporate eco-friendly building designs that maximize natural light and ventilation, reducing energy consumption.
3. Gender-Inclusive Educational Strategies:
· Develop programs and facilities that specifically encourage and support the education of girls, addressing cultural and logistical barriers to their attendance.
4. Monitoring and Evaluation Framework:
· Implement a robust system to track progress, identify challenges, and adjust strategies as needed. Regular assessments will be conducted at baseline, mid-term, and project completion.

Innovative Elements
1. Use of Local Materials and Techniques:
· Integrate traditional construction techniques with modern methods to create buildings that are culturally appropriate, cost-effective, and environmentally sustainable.
2. Technology-Enhanced Learning:
· Equip the school with digital learning tools and resources to enhance the educational experience and provide students with 21st-century skills.
3. Community-Led Awareness Campaigns:
· Use participatory methods to design and implement awareness campaigns that promote the importance of education, particularly for girls, ensuring messages resonate with local cultural values.

Project Phases
1. Preparation Phase:
· Conduct site surveys, soil testing, and community consultations to finalize the project plan.
· Develop architectural and engineering designs, obtain necessary permits, and secure funding.
2. Construction Phase:
· Clear and prepare the site, lay foundations, and construct the school building, including classrooms, administrative offices, library, laboratories, and sanitation facilities.
3. Procurement and Installation Phase:
· Purchase and install educational materials, furniture, and equipment.
4. Community Engagement Phase:
· Conduct meetings and awareness campaigns to promote the importance of education and engage the community in the project.
5. Monitoring and Evaluation Phase:
· Continuously monitor progress, conduct evaluations, and make necessary adjustments to ensure project success.

Tools and Technologies
1. Project Management Software:
· Utilize tools like MS Project or Asana for planning, scheduling, and tracking project progress.
2. Digital Learning Tools:
· Equip classrooms with computers, projectors, and internet access to facilitate modern teaching methods.
3. Construction Equipment:
· Use local and modern construction tools to ensure efficient and high-quality building practices.
4. Monitoring and Evaluation Tools:
· Employ data collection and analysis tools such as surveys, focus groups, and progress reports to measure impact and outcomes.

Stakeholder Involvement
1. Community Leaders and Elders:
· Involve in decision-making processes to ensure the project aligns with cultural values and local needs.
2. Parents and Students:
· Engage in consultations and feedback sessions to ensure the school meets the needs of its primary beneficiaries.
3. Local Government:
· Collaborate to secure necessary permits and support for the project.
4. NGOs and Donors:
· Partner with organizations to leverage additional resources, expertise, and support for the project.

Adaptability
1. Feedback Mechanisms:
· Establish regular feedback channels with the community, staff, and students to gather input and make necessary adjustments.
2. Responsive Planning:
· Maintain flexibility in project planning to adapt to changing conditions, such as weather, political stability, or community needs.
3. Continuous Learning:
· Implement a learning-oriented approach where lessons learned are documented and applied to ongoing and future project activities.

Risks and Mitigations
1. Security Risks:
· Develop a security plan in collaboration with local authorities to ensure the safety of staff and students.
2. Financial Risks:
· Establish a contingency fund and robust financial management practices to handle unforeseen expenses.
3. Community Resistance:
· Engage in continuous dialogue with the community to address concerns and build trust and support for the project.
4. Environmental Risks:
· Implement sustainable construction practices and ensure compliance with environmental regulations to mitigate adverse impacts.

Sustainability
1. Capacity Building:
· Train local staff and community members to manage and maintain the school, ensuring long-term sustainability.
2. Local Ownership:
· Foster a sense of ownership among the community through active participation and engagement in the project.
3. Sustainable Practices:
· Incorporate eco-friendly designs and materials to minimize environmental impact and reduce operational costs.
4. Ongoing Support:
· Establish partnerships with local organizations to provide ongoing support, resources, and training to the school.
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	Risk
	Likelihood
	Impact
	Severity
	Mitigation Strategy

	Security Risks
	High
	High
	Severe
	Develop a security plan in collaboration with local authorities, provide security training for staff, and establish communication protocols for emergencies.

	Financial Risks
	Medium
	High
	Severe
	Establish a contingency fund, implement robust financial management practices, and seek additional funding sources and partnerships to mitigate financial shortfalls.

	Community Resistance
	Low
	Medium
	Moderate
	Engage in continuous dialogue with the community, conduct awareness campaigns, and involve community leaders and members in the planning and implementation process.

	Environmental Risks
	Medium
	Medium
	Moderate
	Implement sustainable construction practices, ensure compliance with environmental regulations, and conduct regular environmental impact assessments and monitoring.

	Weather-Related Delays
	High
	Medium
	Severe
	Develop a flexible project timeline, establish contingency plans for weather delays, and schedule critical construction activities during favorable weather conditions.

	Supply Chain Disruptions
	Medium
	High
	Severe
	Establish relationships with multiple suppliers, maintain a buffer stock of critical materials, and develop contingency plans for alternative supply routes and sources.

	Availability of Skilled Labor
	Low
	High
	Moderate
	Conduct local labor market assessments, provide training programs for unskilled labor, and establish partnerships with local vocational training centers.

	Political Instability
	Medium
	High
	Severe
	Monitor political developments, engage with local authorities and stakeholders, and develop contingency plans for project activities during periods of instability.

	Health and Safety Risks
	Low
	High
	Moderate
	Implement comprehensive health and safety protocols, conduct regular safety training for staff, and ensure availability of first aid and medical support on-site.

	Technological Failures
	Low
	Medium
	Moderate
	Conduct regular maintenance and updates of digital learning tools, provide training for teachers and students on the use of technology, and establish technical support teams.
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1. MEAL Plan 
2. Organization Information and History (Profile) and Registration License.
3. Budget and Budget Narrative
4. Project Timeline/Schedule
5. Staff Qualifications and CVs
6. Appendices and Supporting Materials
· Past Experiences. 
· Audited Financial Statement. 
· Cluster Membership Certificates. 
· ACBAR Membership Certificate. 
· PSEA Certificate. 
· Procurement Policy. 
· Safety Policy. 
· Quality Assurance Policy. 
· HR Policy. 
· Financial Policy. 
· Bank Account Information. 
· TIN. 
· Tax Clearances Documents. 
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