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[bookmark: _Toc192193187]Section 1 - Organization Information and Signature: 
	Name of Organization: 
	Project Management Initiatives Center (PMIC) 

	Type of Organization 
(NGO/CSO):
	NGO 

	Year of registration:
	2012

	Organization’s Authorized
Representative Information:

	Name and Title: Mr. Sadiqi 
Telephone numbers: +93 (0) 749055531
Email: PMIC@lazulipamir.com  

	Are you a UNGM registered vendor?

	☒ Yes   ☐ No 	If yes,    UNGM Number: 123456

	Are you a UNDP vendor?
	☒ Yes   ☐ No
  

UNDP_01234

	No. of full-time employees: 

	10 Total – 5 female and 5 male 

	Registration Number: 

	123456

	Address (Physical and Mailing)

	Apartment #405, 4th Floor, Clock Tower, Shahr-e-Naw, Kabul, Afghanistan

	Contact person: 

	Mr. Sadiqi  



Name of Representative: Sadiqi/Director 
Signature:                                                                                       
DATE:  01 March 2025  

[bookmark: _Toc192193188]Section 2 - Grant Proposal: 
Project Number: 00132322 
Date: 01 March 2025
Project Title: Empowering Girls’ Education through Construction of a Secondary School in Zinda-Jan District of Herat Province.
Name of the RECIPIENT INSTITUTION: Project Management Initiatives Center (PMIC) 
Total Amount of the Grant (in USD): 150,000
[bookmark: _Toc192193189]2.1. Problem Statement: 
The Project Management Initiatives Center (PMIC) has conducted a comprehensive assessment in the wake of the recent devastating earthquake in Herat Province, Afghanistan, specifically targeting the Zinda-Jan District. This calamity has not only shattered the infrastructure and homes of thousands but has also left a significant void in the educational landscape of the area. Our findings reveal a heart-wrenching reality: the destruction has obliterated all school buildings, leaving countless children without access to education. The situation is particularly dire for girls, who now lack both a safe learning environment and the opportunity to continue their education.
In light of these findings, there is an urgent need for intervention to restore and rebuild the educational infrastructure in Zinda-Jan District, with a focus on inclusivity and accessibility for all students, especially girls. The proposal aims to solicit funds to construct resilient, earthquake-proof school buildings equipped with the necessary facilities to ensure a conducive learning environment. The project will not only focus on physical reconstruction but also on implementing inclusive educational programs that cater to the needs of all students, with special attention to encouraging female education in a region where cultural barriers often impede girls' access to learning.
This grant proposal seeks to address the immediate need for educational infrastructure and support systems that will empower the youth of Zinda-Jan District, offering them hope and opportunities for a brighter future. By investing in their education, we are investing in the recovery and resilience of the entire community, paving the way for sustainable development and progress in post-disaster scenarios.
[bookmark: _Toc192193190]2.1. Concept Note: 
Concept Note: Construction of a Secondary School in Zinda-Jan District, Herat Province, Afghanistan
[bookmark: _Toc192193191]Background: 
In the wake of a catastrophic earthquake that ravaged Herat Province, Afghanistan, with the Zinda-Jan District bearing the brunt of this calamity, the Project Management Initiatives Center (PMIC) has undertaken a thorough assessment, revealing a dire situation. The quake's ferocity has razed the district's educational infrastructure to the ground, mercilessly wiping out schools that once stood as beacons of learning and hope for the local children. The destruction has disproportionately affected girls, who, even before this disaster, faced significant barriers to education due to prevailing socio-cultural norms.
This calamity has not only obliterated physical structures but has also deepened the chasm of gender disparity in education within the region. Prior to the earthquake, the struggle to educate girls in Zinda-Jan District was already a formidable challenge, with societal prejudices and economic hardships often prioritizing boys' education over girls'. Now, with the complete annihilation of school buildings, the flicker of hope for many girls aspiring for education has been snuffed out, leaving them without a pathway to learning and personal development.
The absence of educational facilities further complicates the community's recovery efforts. Education is a cornerstone for development, offering a ladder out of poverty and a route to a more prosperous future. However, the current lack of access threatens to perpetuate cycles of poverty, limit job opportunities, and stifle economic growth, locking the community in a perpetual state of vulnerability.
Moreover, the destruction of schools has a ripple effect, impacting not just the students but also the wider community. Teachers, administrative staff, and families who relied on these institutions for employment, stability, and community engagement are now facing uncertainty. The long-term implications of this disruption are profound, affecting mental health, social cohesion, and the capacity for resilience in the face of future adversities.
To address this multifaceted crisis, a comprehensive approach is needed. Rebuilding schools is not merely a matter of constructing buildings; it's about restoring hope, normalcy, and opportunities for the children and the broader community of Zinda-Jan District. Prioritizing the construction of gender-sensitive, inclusive educational facilities can serve as a catalyst for societal transformation, promoting gender equality, and empowering future generations to contribute to the recovery and development of their community and beyond. This initiative represents a crucial investment in the human capital of Zinda-Jan District, laying the foundation for a more equitable, resilient, and prosperous future.
[bookmark: _Toc192193192]Objective:
The paramount goal of this ambitious project is to establish a secondary school within the Zinda-Jan District, thereby reinstating and augmenting the provision of quality education accessible to both boys and girls. This initiative is driven by a multifaceted approach aimed at addressing the immediate educational void created by the recent earthquake while laying a robust foundation for long-term societal advancement. By constructing facilities that are resilient against earthquakes, we not only ensure the safety and continuity of education in the face of natural disasters but also instill a sense of security and confidence among students and their families.
Central to our mission is the creation of an environment that transcends mere physical safety, advocating for an atmosphere where inclusivity and gender sensitivity are paramount. Recognizing the exacerbated educational disparities that girls face, especially in crisis-affected regions, this project seeks to dismantle barriers and foster an equitable learning space. Initiatives will be tailored to significantly reduce the dropout rates among girls, ensuring that education remains a right afforded to all, irrespective of gender.
Moreover, the establishment of this secondary school is envisioned as a cornerstone in the community’s broader recovery strategy. Education is a critical driver of development, offering pathways out of poverty and empowering individuals with the tools needed for sustainable self-reliance. By investing in the construction of this educational institution, we are not merely erecting a building; we are nurturing the seeds of hope, resilience, and opportunity for future generations. This project stands as a testament to the community's resolve to rebuild stronger and more inclusively, ensuring that the legacy of this initiative is one of progress, equality, and enduring empowerment.
[bookmark: _Toc192193193]Project Description: 
The project we are proposing is to build a new secondary school in the Zinda-Jan District. This isn't just any school; it will be specially designed to be strong and safe, able to stand up to earthquakes and other natural disasters. Here's what we plan for the school to have:
· Classrooms that are great places for learning. They'll be filled with all the things students need, like books, computers, and other technology, to help them learn better.
· Clean, safe toilets and washrooms that everyone can use comfortably. We'll make sure there's privacy and that girls can use them without worry.
· Areas where students can do fun activities outside of class and where the community can come together for special events. These spaces will help everyone feel connected and part of a big family.
· Training for teachers so they can be even better at their jobs. We want them to know how to make sure all students, no matter if they're a boy or a girl, feel included and important. This means teaching in a way that everyone can understand and feel respected.
· Programs that encourage families and everyone in the neighborhood to support girls going to school. We want to help change any old ideas that girls shouldn't learn as much as boys. By working together, we can make sure girls get the same chances to succeed.
Building this school is about more than just a place to learn. It's about giving hope, making sure everyone feels they belong, and preparing for a better future. We believe that by creating this special learning environment, we can help everyone in the community grow stronger, smarter, and more united.
[bookmark: _Toc192193194]Implementation Strategy
To make sure our plan to build a new secondary school in Zinda-Jan District really works out well, we're going to work closely with the people who know the area best – like local government officials, community leaders, and experts in education. Here's how we plan to do it:
· First, we're going to take a good look at everything to make sure our plan makes sense. We'll talk to people living in Zinda-Jan, including parents and kids, to hear what they think about what the school should have and teach. This way, we can design the school and its lessons to fit exactly what the community needs and wants.
· We're going to team up with companies that are really good at building schools that can stand strong during earthquakes. This is super important because we want to make sure that the school is a safe place for everyone, even if another earthquake hits.
· We'll also set up a group of people from the community who will keep giving us advice and help as we build the school. This group will include all sorts of people from Zinda-Jan so that everyone's voice can be heard. They'll help make sure that the school is doing what it's supposed to do for the community.
· And we're not just going to build the school and walk away. We'll keep checking in to see how things are going. We'll look at how many kids are going to school, how well they're learning, and especially if girls are getting the same chances as boys. This will help us understand what's working and what we might need to change to make things even better.
By following this plan, we're hoping to not just build a school, but to help the whole community of Zinda-Jan District come together, support each other, and grow stronger.
[bookmark: _Toc192193195]Budget and Funding:
For the construction of the secondary school in Zinda-Jan District, our preliminary financial plan outlines an estimated total cost of $150,000. This figure encompasses a comprehensive range of expenses essential for the successful completion and operation of the project. Below is a breakdown of the anticipated costs:
1. Construction Costs: A significant portion of the budget will be allocated to the physical construction of the school, including the development of earthquake-resistant structures. This will cover materials, labor, and any other direct construction expenses.
2. Educational Materials: Funding will be set aside for purchasing textbooks, technological equipment such as computers and projectors, and other learning aids necessary for a modern educational environment.
3. Teacher Training: To ensure the highest quality of education, part of the budget will be dedicated to professional development programs for teachers. This includes training in inclusive education practices, gender sensitivity, and effective teaching methodologies.
4. Community Engagement Initiatives: To foster a supportive relationship with the local community, funds will be used for outreach programs, workshops, and meetings aimed at encouraging community and parental involvement in education, with a focus on promoting gender equality in schooling.
5. PMIC Operational Costs: The budget also accounts for the operational costs associated with the Agricultural Products Marketing Committee's involvement in the project, ensuring the efficient management and oversight of the project's implementation.
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Upon approval of the project, a detailed budget will be provided, offering a more specific breakdown of the costs associated with each component of the project. This detailed financial plan will ensure transparency and accountability, allowing for the effective allocation and utilization of resources towards achieving the project's objectives.
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[bookmark: _Toc192193196]2.3. PROPOSED ACTIVITIES AND WORK PLAN 
	[bookmark: RANGE!A1:G17]WORK PLAN
Empowering Girls’ Education through Construction of a Secondary School in Zinda-Jan District of Herat Province.

	Zinda-Jan District, Herat Province 

	Output No.  Activities
	Description 
	Year 1 
	 Total  Budget (USD) 

	
	
	Q 1
	Q2
	Q3
	Q4
	

	Output 1
	Construction of School: 

	Activity 1.1
	Assessment 
	5,000 USD 
	
	 
	 
	 $ 5,000

	Activity 1.2
	Survey and Design 
	 5,000 USD 
	
	
	 
	$ 5,000

	Activity 1.3
	Construction 
	 
	45,000 USD 
	45,000 USD 
	 
	 $ 90,000

	Output 2
	Study Materials: 

	Activity 2.1
	Supply of study materials to school 
	 
	
	
	 15,000 USD 
	 $ 15,000.00 

	Output 3
	Trainings:

	Activity 3.1
	Training to School Teachers 
	 
	 
	
	5,000 USD
	 $ 5,000

	Output 4
	Operation Cost of the PMIC: 

	Activity 4.1
	Operation Cost on district level 
	 $ 5,000
	 $ 5,000
	$ 10,000
	 $ 10,000
	 $ 30,000

	Total per Months 
	
	
	
	
	 

	GRAND TOTAL
	$ 150,000.00 







[bookmark: _Toc192193197]2.4. RISK ANALYSIS:  
	Risk Factor
	Risk Rating
	Mitigation Measures

	Construction Delays due to Weather or Logistics
	Medium
	Develop a comprehensive project timeline with built-in flexibility for weather-related delays or logistical challenges. Engage with local contractors experienced in managing such issues and ensure regular monitoring and adjustment of schedules as needed.

	Community Resistance or Cultural Barriers
	Medium
	Engage with community leaders, parents, and influential figures early in the project to foster support and understanding. Conduct awareness programs highlighting the benefits of education for girls and how it aligns with community values.

	Funding Shortfalls
	High
	Secure multiple funding sources to ensure financial stability. Prepare a detailed budget and maintain a contingency fund. Actively seek additional donors and grant opportunities while keeping expenditure under close review.

	Lack of Qualified Teaching Staff
	High
	Partner with educational institutions and NGOs to develop teacher training programs. Offer incentives for qualified teachers to work at the school, including competitive salaries, housing, or professional development opportunities.

	Security Concerns
	Medium
	Coordinate with local law enforcement and community watch groups to ensure the safety of the school premises. Implement security measures such as fencing, security cameras, and controlled access points.

	Damage or Vandalism to School Property
	Medium
	Install security systems and engage the local community in protecting the school. Encourage community ownership and responsibility for the school's well-being.

	Technological Challenges for Remote Learning
	Low
	Provide training for teachers and students on the use of technology. Ensure backup solutions for internet connectivity issues, such as offline educational materials and resources.

	Gender Discrimination and Social Stigmas
	Medium
	Implement gender sensitivity training for staff and students. Promote success stories of female education and achievements within and outside the community to challenge stereotypes and encourage a supportive learning environment.



[bookmark: _Toc192193198]2.5. LOG FRAME: 
	Narrative Summary
	Objectively Verified Indicators
	Means of Verification
	Assumptions

	Goal: Improve the socio-economic status of the Zinda-Jan District community through enhanced educational opportunities for girls.
	Increase in female employment rates and higher education enrollment in Zinda-Jan District within five years of project completion.
	Employment statistics, higher education enrollment data.
	Continued community support for female education and employment.

	Outcome: Increased access to quality education for girls in Zinda-Jan District.
	1. 80% increase in secondary school enrollment rates for girls within three years. 2. Reduction in dropout rates by 50% within three years.
	1. School enrollment records. 2. Annual school reports.
	Families and community leaders continue to support girls' education.

	Output 1: Construction of a fully equipped secondary school for girls.
	Completion of school construction within 18 months, equipped with necessary facilities and learning materials.
	Project completion reports, inspection records.
	Timely availability of funds and construction materials; favorable weather conditions.

	Output 2: Development and implementation of a gender-sensitive curriculum.
	Curriculum developed and approved within 6 months; teacher training completed within 9 months.
	Curriculum documents, training records, teacher feedback.
	Qualified educators are available and willing to participate in training.

	Output 3: Establishment of community engagement programs to support girls' education.
	At least 4 community engagement programs conducted per year.
	Program schedules, attendance records, participant feedback.
	Community willingness to engage and participate in educational programs.

	Activities (for Output 1):
	
	
	

	- Secure funding for construction.
	Funding fully secured for the project within 6 months of initiation.
	Funding agreements, bank statements.
	Successful fundraising and donor support.

	- Design and construct the school building.
	School design approved within 3 months; construction starts within 4 months and completes within 18 months.
	Architectural plans, construction progress reports.
	No significant delays in construction due to external factors.

	Activities (for Output 2):
	
	
	

	- Develop a gender-sensitive curriculum.
	Curriculum developed and approved by educational authorities within 6 months.
	Curriculum approval documents.
	Alignment with national educational standards and goals.

	- Train teachers on the new curriculum and gender sensitivity.
	100% of teachers trained before the school opens.
	Training completion certificates, participant lists.
	Teachers' willingness and ability to adapt to new teaching methods.

	Activities (for Output 3):
	
	
	

	- Conduct community workshops and meetings.
	Minimum of 4 workshops/meetings held annually.
	Workshop schedules, attendance lists, workshop materials.
	Active participation from community members and leaders.

	- Launch awareness campaigns.
	At least 2 awareness campaigns conducted annually.
	Campaign reports, media coverage.
	Positive reception and support from the community.
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[bookmark: _Toc138252520][bookmark: _Toc192193200]3.1. Title of the Proposed Project:
Empowering Girls’ Education through Construction of a Secondary School in Zinda-Jan District of Herat Province.
[bookmark: _Toc138252522][bookmark: _Toc192193201]3.2. Proposed Project Location(s) and target Beneficiaries 

	Province

	District/Community

	Brief list of activities to be carried out in each community

	Number of female beneficiaries

	Number of male Beneficiaries

	Herat
	Zinda-Jan
	Construction of Secondary School 
	500

	10

	Total  
	
	500 – Direct
	10 – Indirect 

	
	
	
	



	Age group of the beneficiaries
	From 5 years to 15 years Direct 

	Social and economic conditions of your target beneficiaries: 
	
The target beneficiaries of the secondary school project in Zinda-Jan District are primarily young girls who reside in an area characterized by significant educational and economic challenges. The majority of these girls come from low-income families, where access to quality education, especially at the secondary level, is severely limited due to financial constraints, cultural barriers, and a lack of educational infrastructure. The social norms and traditions in this region often prioritize boys' education over girls', further exacerbating gender disparities in learning opportunities. Economically, the community is largely agrarian or reliant on small-scale trade, with limited access to resources that could facilitate personal and professional development. By providing these young women with access to secondary education, the project aims to empower them with the knowledge and skills necessary to pursue higher education and career opportunities, thereby improving their economic prospects and contributing to the social and economic upliftment of the entire community.






[bookmark: _Toc192193202][bookmark: _Toc138252523]3.3. Thematic area(s) of the grant project proposed: 

	Agriculture  	
	

	Livelihood	 
	

	Education	
	█ Yes 

	Health
	


 
[bookmark: _Toc138252526][bookmark: _Toc192193203]3.4. Monitoring & Evaluation Procedures: 
Monitoring and Evaluation (M&E) Procedures: 
The evaluation and monitoring framework for the "Enhancing Educational Opportunities for Girls in Zinda-Jan District" project is designed to ensure that the initiative meets its objectives, delivers on its promise of empowering girls through education, and contributes to the socio-economic development of the community. This comprehensive strategy involves regular assessments, stakeholder engagement, and adaptive management to address challenges and capitalize on opportunities for improvement.
Objectives
The primary objectives of our evaluation and monitoring efforts are to:
1. Assess the effectiveness of the project in increasing access to and quality of education for girls in Zinda-Jan District.
2. Measure the impact on the target beneficiaries, including improvements in enrollment rates, retention, academic performance, and empowerment.
3. Identify challenges and barriers to project implementation and beneficiary participation, with a focus on devising strategies to overcome them.
4. Ensure accountability and transparency to stakeholders, including community members, donors, and partner organizations.
5. Inform future projects by identifying best practices and lessons learned from the implementation of this initiative.
Methodology
Our approach to evaluation and monitoring will involve a mix of quantitative and qualitative methods to provide a comprehensive understanding of the project's impact. These will include:
· Baseline and Endline Surveys: Conducting surveys at the start and end of the project to measure changes in key indicators such as girl’s enrollment rates, academic achievement, and community attitudes towards girls' education.
· Regular Progress Monitoring: Implementing a system for tracking progress on project activities, such as construction milestones, teacher training sessions, and student attendance, against the planned timeline and budget.
· Focus Groups and Interviews: Holding discussions with students, parents, teachers, and community leaders to gather insights on the project's impact, challenges faced, and suggestions for improvement.
· Site Visits: Conducting periodic visits to the school to observe the physical infrastructure, teaching methods, and student engagement firsthand.
Data Analysis and Reporting
Data collected through various monitoring activities will be analyzed to evaluate the project’s progress towards its goals. Key performance indicators (KPIs) will be established in alignment with the project objectives. Analysis will focus on comparing baseline data with subsequent measurements to identify trends, successes, and areas needing attention.
Comprehensive reports will be compiled annually and at the end of the project, detailing the findings from the evaluation and monitoring activities. These reports will provide insights into the effectiveness of the project, the achievement of objectives, and the impact on the target community. They will also include recommendations for addressing any identified challenges and for scaling up or replicating the project’s successes.
Stakeholder Engagement
Engagement with stakeholders will be an ongoing process throughout the project lifecycle. Feedback from beneficiaries, community leaders, local authorities, and educational experts will be solicited and incorporated into project planning and implementation. This participatory approach ensures that the project remains responsive to the needs and aspirations of the community it serves.
Adaptive Management
The project will adopt an adaptive management approach, using data and insights gained from evaluation and monitoring activities to make informed decisions and adjustments. This flexibility allows for the optimization of strategies and activities to enhance the project's effectiveness and sustainability.
Conclusion
The evaluation and monitoring framework is a critical component of our commitment to enhancing educational opportunities for girls in Zinda-Jan District. By systematically assessing progress and outcomes, we can ensure that the project not only achieves its immediate objectives but also contributes to long-term positive change in the community. This framework will guide our efforts to empower young women through education, supporting them in overcoming barriers and achieving their full potential.
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