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	[bookmark: RANGE!A1:H84]Detailed Budget Sheet:

	Project: Construction of Secondary School in Anjuman Village of Darwaz District, Badakhshan Province, Afghanistan  
Grant Application No: UNDP/AFG/012/2024

	Output No.
	Inputs
	 Unit 
	Quantity 
	 Duration  
	 Unit price  
	 Total  Budget (USD) 

	
	
	
	
	
	
	

	Output 1
	Construction of a secondary school building.
	100,000

	Activity 1.1
	Conduct detailed site survey and soil testing.

	1.1.1
	Site Survey 
	LS
	1
	
	
	1500
	

	1.1.2
	Soil Investigation 
	LS
	1
	
	
	1400
	

	1.1.3
	Geophysics 
	LS
	1
	
	
	1000
	

	1.1.4
	
	
	
	
	
	
	

	1.1.5
	
	
	
	
	
	
	

	 
	Sub-Total (Activity 1.1)
	5000

	Activity 1.2
	Develop architectural and engineering plans.

	1.2.1
	
	
	
	
	 
	
	

	1.2.2
	
	
	
	
	 
	
	

	1.2.3
	
	
	
	
	 
	
	

	1.2.4
	
	
	
	
	 
	
	

	1.2.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 1.2)  
	 3000

	Activity 1.3
	Obtain necessary permits and approvals.

	1.3.1
	Transpiration 
	
	
	
	 
	
	

	1.3.2
	Drawings Visa 
	
	
	
	 
	
	

	1.3.3
	
	
	
	
	 
	
	

	1.3.4
	
	
	
	
	 
	
	

	1.3.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 1.3)  
	 1000

	Activity 1.4
	Construct the school building.

	1.4.1
	Main Building 
	LS
	1
	
	 
	50000
	

	1.4.2
	Latrines 
	
	
	
	 
	10000
	

	1.4.3
	Computer Lab 
	
	
	
	 
	10000
	

	1.4.4
	
	
	
	
	 
	
	

	1.4.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 1.4)  
	 

	Output 2
	Procurement and installation of educational equipment and furniture.
	30,000

	Activity 2.1
	Procure educational materials, furniture, and laboratory equipment.

	2.1.1
	
	
	
	
	
	
	

	2.1.2
	
	
	
	
	
	
	

	2.1.3
	
	
	
	
	
	
	

	2.1.4
	
	
	
	
	
	
	

	2.1.5
	
	
	
	
	
	
	

	 
	Sub-Total (Activity 2.1)
	

	Activity 2.2
	Install and set up classrooms, library, and laboratories.

	2.2.1
	
	
	
	
	 
	
	

	2.2.2
	
	
	
	
	 
	
	

	2.2.3
	
	
	
	
	 
	
	

	2.2.4
	
	
	
	
	 
	
	

	2.2.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 2.2)  
	 

	Output 3
	Community engagement and awareness campaigns on the importance of education.
	2,000

	Activity 3.1
	Conduct community meetings.

	3.1.1
	
	
	
	
	
	
	

	3.1.2
	
	
	
	
	
	
	

	3.1.3
	
	
	
	
	
	
	

	3.1.4
	
	
	
	
	
	
	

	3.1.5
	
	
	
	
	
	
	

	 
	Sub-Total (Activity 3.1)
	

	Activity 3.2
	Launch awareness campaigns.

	3.2.1
	
	
	
	
	 
	
	

	3.2.2
	
	
	
	
	 
	
	

	3.2.3
	
	
	
	
	 
	
	

	3.2.4
	
	
	
	
	 
	
	

	3.2.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 3.2)  
	 

	Output 4
	Administrative and Operational Costs: 
	18,000

	Activity 4.1
	Project management cost 

	4.1.1
	
	
	
	
	
	
	

	4.1.2
	
	
	
	
	
	
	

	4.1.3
	
	
	
	
	
	
	

	4.1.4
	
	
	
	
	
	
	

	4.1.5
	
	
	
	
	
	
	

	 
	Sub-Total (Activity 4.1)
	

	Activity 4.2
	Main Office Administrative Cost

	4.2.1
	Director Salary 1000 % 
	Each 
	6
	500
	 
	3000
	

	4.2.2
	
	
	
	
	 
	
	

	4.2.3
	
	
	
	
	 
	
	

	4.2.4
	
	
	
	
	 
	
	

	4.2.5
	
	
	
	
	 
	
	

	 
	Sub-Total (Activity 4.2)  
	 

	
	Grant Total Cost 
	150,000 USD 
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