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	Project: Construction of Secondary School in Anjuman Village of Darwaz District, Badakhshan Province, Afghanistan  
Grant Application No: UNDP/AFG/012/2024

	Output No.  Activities
	Description 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Remarks 

	Output 1
	Construction of a secondary school building.

	Activity 1.1
	Conduct detailed site survey and soil testing.
	
	
	
	
	
	
	

	Activity 1.2
	Develop architectural and engineering plans.
	
	
	
	
	
	
	

	Activity 1.3
	Obtain necessary permits and approvals.
	
	
	
	
	
	
	

	Activity 1.4
	Construct the school building.
	
	
	
	
	
	
	

	Output 2
	Procurement and installation of educational equipment and furniture.

	Activity 2.1
	Procure educational materials, furniture, and laboratory equipment.
	
	
	
	
	
	
	

	Activity 2.2
	Install and set up classrooms, library, and laboratories.
	
	
	
	
	
	
	

	Output 3
	Community engagement and awareness campaigns on the importance of education.

	Activity 3.1
	Conduct community meetings.
	
	
	
	
	
	
	

	Activity 3.2
	Launch awareness campaigns.
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