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Project Vision Statement:

The vision of the National Currency Printing and Secure Banknote Production Facility
Project is to establish a secure, self-reliant, and world-class national capability for
banknote production that safeguards monetary integrity, strengthens institutional
trust, and ensures long-term economic stability through excellence in governance,

security, quality, and operational sustainability.

This project envisions a future state in which the Central Bank exercises full
sovereign control over banknote production, supported by robust systems, skilled
professionals, and internationally recognized standards. The facility will serve as a
strategic national asset—delivering reliable, high-quality banknotes while
embedding security-by-design, transparency, and accountability into every stage
of production and oversight.

Aligned with PMI and PMP principles, this vision emphasizes value creation over
delivery alone, ensuring that project outcomes translate into enduring benefits,
institutional maturity, and resilient operations. The project aspires not only to meet
immediate currency production needs, but also to build a sustainable platform for
continuous improvement, innovation, and confidence in the national financial

system for generations to come.
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