BENEFITS REGISTER:

PMIC

Project Management Initiatives Center
Initiated By Lazuli Pamir
Consulting Engineering Services Co

PMI Authorized Training Partner (ATP)

in Afghanist
e iR in Afghanistan

Program Title:

Ghazi School Digital Learning Improvement Program (GSDLIP)

Prepared by. PMIC of Lazuli Pamir Consulting — for learning purpose only




Management nitiaives Center

Initiated By Lazuli Pamir
Consulting Engineering Services Co

PMI Authorized Training Partner (ATP)
in Afghanistan

Benefits Register:

Ghazi School Digital Learning Improvement Program (GSDLIP)

Improved student academic . Improvement in student exam School Student exam results and

Bl Educational . . 12-18 months . Planned
performance results Administration academic assessments
Increased digital literacy among . Percentage of students able to use |(IT Department / o

B2 Educational - . 6-12 months  |Digital literacy assessments [Planned
students digital learning tools Teachers
Improved teaching effectiveness . Percentage of teachers using digital |School Classroom observations and

B3 . Educational . . . . 6-12 months Planned
through digital tools teaching tools in classrooms Administration teacher reports
Increased student engagement in . Student participation rate in digital Classroom activity reports

B4 . Operational . o Teachers 9-15 months Planned
classroom learning learning activities and feedback
Improved access to digital . Number of students accessing L

B5 . Operational . . IT Department 6-12 months  [System usage statistics Planned
educational resources online learning platform
Improved digital teaching capacity . Number of teachers trained in Training attendance and

B6 Capability . . Program Manager [6—-9 months A Planned
among teachers digital teaching methods evaluation reports
Better preparation of students for Long-term L Ministry of Digital skills assessments and

B7 . . . Student digital competency levels . 12-18 months Planned
higher education and employment  (Strategic Education feedback
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